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Psychological Safety Questionnaire Inclusive (Work & Personal Settings)

Instructions: For each statement, rate yourself on azb scale: 1 = Strongly Disagree - 2 = Disagree - 3 = Neutral -
4 = Agree - 5 = Strongly Agree.  Aim to complete in about 3 minutes
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Psychological Safety Questionnaire Inclusive (Work & Personal Settings)

Instructions: For each statement, rate yourself on @slscale: 1 = Strongly Disagree - 2 = Disagree - 3 = Neutral - 4 = Agree - 5 ;A8teangly
Aim to complete in about 3 minutes.

Section 1t Emotional Wellbeing Under Stress Section 3t Coping & Resources

1. Recent events in the region have increased my stress or anxiety. 1. 1 know who | can talk to if | am feeling unsettled.

2. The situation makes it harder to stay present or focused. 2. | feel comfortable asking for flexibility or space if stress increases.

3. | experience moments of worry, fear, or tension during the day. 3. My main environment encourages emotional wellbeing.

Section 2t Sense of Safety & Support Section 4t Interpersonal Dynamics (Work, Family & Social Contexts)

1. People around me communicate openly during stressful times. 1. When mistakes happen, people around me respond with learning rather

: : . than blame.
2. | feel safe expressing concerns without fear of judgment.

2. My ideas or concerns are listened to with respect at work and in personal

3. I receive support when feeling overwhelmed (workplace, family, or .
settings.

friends).
3. Itis easy to ask basic questions without fear of being put down.

4. People (including me) take accountability for actions without
defensiveness.

5. Differences of opinion are discussed respectfully and usually resolved fairly

6. People respect my boundaries when | express needs or limits.
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The measure dPsychological Safa/not
about comfort.

It IS about whether It feels safe to take
Interpersonal risk.

Psychological
Safety

e +odLs



Why Is this important?
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%E% 70% OF CHANGE INITIATIVES g
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prie 'TEAM EFFECTIVENESS ..

(Google, Project Aristotle)

S

4 6 MORE LIKELY TO
X PERFORM AT BEST

L WHEN FEELING HEARD

(Harvard Business Revnew)
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: 210/ HIGHER PROFITABILITY |
‘ O |N ENGAGED TEAMS J |

(Gallup) — )

-
- - - - - - -
_— - -
-

-------- FAIL DUE TO PEOPLE FACTORS
(McKinsey) L 78

PSYCHOLOGICAL SAFETY DRIVES ENGAGEMENT,
INNOVATION, AND PERFORMANCE.




What isPsychological Safety?
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Amy Edmondson
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Definition fromAmy Edmondson
! aKIFINBR 0StAST GKIG GKBFUSYYIPA A &l FS
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What is P

Psychological
Safety?

Psychological Safety

PHYSIOLOGICAL
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What is
Psychological
Safety?
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Hierarchy of
Needs

Psychological

Self-actualization Safety
Creativity,
Problem Solving,

Authenticity, Spontaneity

Esteem

Self-Esteem, Confidence,
Achievement

Belonging

Social needs
Friendship, Family

Safety and Security

Physiological needs (survival)

Air, Shelter, Water, Food, Sleep, Sex



What Is Psychological Safety?

APsychological safety shared belief that team is safe for interpersonal risk taking

A Definition: being able to show oneself without fear of negative consequences of self
Image or career

Psychological safety is a belief that one will not be punished or

humiliated for speaking up with ideas,

guestions, concerns or mistakes.

Amy C. Edmondson
Faculty & Research
Harvard Business School
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Psychological Safety x Performance Standards Matrix

Low Standards High Standards

Apathy Zone Anxiety Zone
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Fear Zone




Scenario

During a project update, a team member says:

The leader responds quickly:
2y d¢

No one else speaks up for the rest of the meeting.

@ SQUBS |t NBFRé F3INBSR (UKS RSIFERtAYySO®
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& R2Y QI

?

ANhat zoneis this? O
AWnhat message did the leader unintentionally send?
- AwWnhat will likely happen next time someone spots a risk?
4> SIMFOTIX y app P

AWnhat one phrase could the leader have used differently?
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Scenario

A mistake in a client presentation is discovered.

In the next team meeting, the manager says:

G¢KAA SNNRPNJ aK2dzZ R YSOSNI KI S KI LIWISYSR®
The room goes quiet. Eventually, one team member admits it was theirs.

The manager replies:

G¢CKAA NBFESOUa LR2NIeé 2y it 2F dao tf S|

After the meeting, people doubleheck their work obsessivety but stop asking for peer input.

%

o O
AWhat zoneis this?

Anhat behaviour is being reinforced here?
Awnhat will happen to innovation and collaboration?

- Als accountability present? Is safety?
4> SIMFOTIX I P ¢

ANhat one phrase could the leader have used differently?
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Scenario

A team meeting runs smoothly. Everyone agrees with the proposal presented.
The leader asks:

G! ye O2y OSNYyaKée

CKSNBEQa &aAf SyoSo

The leader smiles:

GDNBB2dzyRa tA1S 6SQONB Ff A3IJYySRDE

After the meeting, two team members privately discuss flaws in the plan but decide not to [raise
them.

%

@)

A Whatzoneis this?
A s this safety or avoidance?
A Are standards high or low?
A What risk does this create?
o=e
- SiMF@TIX A What one phrase could the leader have used differently?
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Scenario

A quarterly target is missed.
The leader opens the review session by saying:

~

A team member admits:
G2S dzy RSNBalGAYIFIGSR KS 2yo02 NRAY 3

The leader responds:
GeKFIQa dzaS¥Tdad AyairakKaod 12¢g R2 S

Multiple people contribute ideas for improvement.

G SiQa ol ft]1 GKNRIdZAK gKI G 6S §SFENYSR®P 2 KS

GAYS ¥

R2dza {

%

AWnhat zoneis this' Q
Anhat behaviour is being reinforced here?

ey Awnhat will happen to innovation and collaboration?
o> SiMF@TlX Als accountability present? Is safety?
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Learning Zone
Psychological safety and high standards
A In the Learning Zone:

A People speak up

A Mistakes analysed, not punished
A Challenge welcomed

A Accountability high

Ab20 I WyraeSahigHexdattation environment

A People feel safe enough to take interpersonal risks:

A Test
A Admit
A Improve

A Innovation, engagement, performance thrive
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The real leadership challenge is this:
How do we hold high standards ¢ A 0 K2 dzi (G NRA I IS NR VY :
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A TEAM ENVIRONMENT WHERE PEOPLE FEEL SAFE TO:

o Be honest o Askquestions o Admit mistakes



¢CKS [ SFRSNXa w2f
Micro-Behaviours That Matter
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What behaviourserodesafety in your organisation?
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Leadership Reactions That Shut Down Voice

A Public criticism or humiliation

A Reacting defensively to challenge
A Interrupting or talking over people
ASAaYAaaAyad ARSEFA (022 ljdzAOolteée o0ac¢KIO 62y Qi 62N) 0
ABIaming individuals instead of examining systems I —
A Asking for input then ignoring it > O

" FEAROF What were
% SPEAKING UP you thinking!?

These creatdear of speaking up
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Inconsistent Standards & Unpredictability

AMood-driven leadership
ADifferent rules for different people
ASudden shifts in expectations without explanation

AMicromanagement after mistakes

These createinxiety and hypervigilance

% SIMFOTIX gy VS e
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Punishing Mistakes Instead of Learning

Ad2 K2 RAR UKA&aKé¢ AYyadSIR 2F d2KIFIG KFLLISYSRKE
AZero tolerance for errors in learning environments

ARewarding only flawless performance
AOverfocusing on shorterm results

These createisk aversion and silence
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Subtle Exclusion Behaviours

ANot inviting quieter voices into discussions
ASide conversations in meetings

AEyerolling, sighing, sarcasm
AwS LIS GAY3I &a2YS8S2ySQa ARSI
AExcluding people from informal decisiomaking =\

These createvithdrawal and disengagement
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PerformanceOnly Culture

AOveremphasis on targets without dialogue

AConstant urgency with no reflection time

ATreating disagreement as disloyalty

Ab2S R2y QO KI @S GAYS FT2N R

We don’t have time
for discussion!

These createompliance, not commitment
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MICRO-BEHAVIOURS THAT QUIETLY
DAMAGE SAFETY

Wi
The Reality:
Psychological safety rarely collapses dramatically
It erodes gradually.

Vel

%p*iTone of voice  Timeliness
of feedback
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What micro-behavioursbuild safety?
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Leader Reactions That Encourage Voice

AResponding with curiosity instead of defensiveness
Arhanking people for raising concerns

AAskingg 2 K0 Y L YAaaAy3adKe
Alnviting dissent and alternative views

AProtecting those who surface difficult issues
AAcknowledging contributions publicly

These creat@ermission to speak

~ « Responding with curiosity instead of defenseveness
~« Thanking people for raising concerns
-« Asking, “What am | missing?”

§ S' MFO I IX ~ « Inviting dissent and alternative views
+ Acknowledging contributions publicly

Connect and Grow




Consistency & Predictability

AClear expectations and transparent decisioaking

AMELX FAYAYy3d GKS agKeéeé 0SKAYR OKIy3aSa
AApplying standards fairly

AStaying emotionally steady under pressure

AFollowing through on commitments

These createérust and stability.

P
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LearningFocused Responses to Mistakes

AalAy3as G2KIFIG OFry S t€tSIENY FTNRY (UKA&aKe
AConducting blameless pestortems
ASeparating performance from identity

ASharing your own mistakes as a leader R e
AFraming errors as data

What can we learn from this?
Mistakes are data points.

These createsychological permission to experiment + = . £33 T o
X \'/.:, = o | POST-MORTEM
= ‘ v Cause

2 N8 ' v Impact
1 v Improvements.

\/ Asking, “What can we learn from this?”
-« Conducting blameless post-mortems

/" Separating performance from identity

& Sharing your own mistakes as a leader These credts S S
; ~=p psychological permission . .

e | S B o Sma s . ol

Connect and Grow
& Framing errors as data



Inclusive MicreBehaviours

AActively inviting quieter voices

ADAGAY 3 ONBRAG 6KSNBE A
AAvoiding interruptions

AWatching body language and tone

ARotating airtime in meetings

ASummarising and validating input

(@n:N
@)
QX
X0«
o
N
(0)]

These creat&elonging and contribution

& Actively inviting quieter voices

';\,' Giving credit where it’s due
2 jAvoiding interruptions

5k v "Watching body language and tone These create ; (
\7 Rotating airtime in meetings =% belonging anyic?ﬁti’jsatligfﬁ-

)
& g 2 4 - - - - -
& Stimamnaricines and validatine inoLit
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Inclusive MicreBehaviours

AActively inviting quieter voices

ADAGAY 3 ONBRAG 6KSNBE A
AAvoiding interruptions
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Balancing Standards with Humanity

AHolding high expectations while offering support
AClarifying that accountability and safety coexist
AAllowing time for reflection, not just execution
AEncouraging constructive disagreement
ARewarding thoughtful riskaking

ETry

These create théearning Zond€high standards + high safety).

i ACCOUNTABILITY |
+ SAFETY

4 ( How can | best support you?
e 3 A

S ‘& Holding high expectations while offering support,
i \/ Clarifying that accountability and safety coexist
.V Allowing time for reflection, not just execution
g - \/ Encouraging constructive disagreement Thesdit % e
- Rewarding thoughtful risk-taking —p Learning Zone =
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Micro-Behaviours That Quietly Strengthen
Safety

Small moments that matter:

AEye contact when someone speaks

APausing before responding

ANeutral tone when receiving bad news

Al eAay3azs G¢eStft YS Y2NB g
AlRYAOGUOUAY TS aL R2y QU 1Yy20 dé
ANaming tension in the room

Psychological safety is builtmmomentst not mission
statements.

B “';-: - W/ Eye contact when someone speaks

A . &/ Pausing before responding

+ Neutral tone when receiving bad news

. W Saying, “Tell me more.” Psychological safety K4
./ Admitting, “Idon’t know.” = is builtin‘moments —

" Naming tension.in the room not mission statements.
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Psychological safety is not built by policy.
It Is built bypredictable, respectful behaviour
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Psychological Safety

as a Strategic Performance Lever

A 20% increase in psychological safety

can significantly accelerate performance outcomes.

ap 2 ©

Decision Quality Execution & Agility Talent & Innovation
& Risk Mitigation e

@5 £ S

® Earlier escalation of issues ® Faster course correction ® Higher engagement & retention
® Reduced blind spots ® | ess rework and delay ® Stronger discretionary effort
® Stronger governance ® |Improved change adoption ® Increased idea generation

through voice

Psychological safety strengthens accountability, not weakens it.

It enables high standards to translate into sustained results.



When Safety Is Léw: el LEADER BEHAVlOUR When Safety Is High:

< Silence ' ‘w;;. S Cur|05|ty- ConS|steI:cy- InclHSan . Learnlng v Open dialogue "’”

«” Constructive disagreeméﬁf; k.
«” Thoughtful risk-taking  ’-'.;7_
~” Early problem surfacing

~ Shared accountability

«” Continuous improvement

‘--"*‘o«ﬁ. R o T i i 2



Psychological Safety Questionnaire Inclusive (Work & Personal Settings)

Instructions: For each statement, rate yourself on azb scale: 1 = Strongly Disagree - 2 = Disagree - 3 = Neutral -
4 = Agree - 5 = Strongly Agree.

p——|

= | | Scoring & Interpretation

= Si(_:t'zn L Si(_:t'on 3: Section Scores:Add your 1z5 ratings within each section to
~ 82: 5 82j get a section total. Higher scores indicate stronger

E Q3; 1 Q3; psychological safety in that dimension.

= 10 X

== _ Section 4.

— Section 2: o1:

— 1: : : :

== 82. A Overall Score (All Sections Combined)

—= 03 82 Add the four section totals for an overall score. Range: %5.
= Y Q5:

= Q6: |

s Z

§¢h¢![ téééKZfEEl)\lé)d-?B)J{l-TéGé { O2NBYXX6
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How Psychologically I\/Ioment of Truth
Safe do you feel?

High (5&75): Strong psychological safety across
key settingsmaintain and model best practices

Medium (@&:57): Minetsgigalalprioritize 12
actionsttosstrengine wweakerareas.

Low (1%39): Low perceived safety; harness
& 2 dzNJ WI a & Shslder rgefed 4 4 Q
supports and specific behaviour changes.
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Any Questions?




Key Takeaways

WwWhat 1S Psvcho\og\ca\ safety?
Maslow” N
Hms'
psychological safety = shared pelief that team is safe for interpersonal risk taking Nood of
pefinition: peing able t© show onesell without fear of negative consequences of sel! o
image or careef e s _—
: s
\ P-ycho\ogncal safoty is @ bolief that one will not be punuhod of / """""" .
2 - men Arengivg
\ numitiated for spoaking UP with \doas / Fomduls, Fouty 1
qun\‘son:. concems or mistakes el \
\ Can you identify the zone?

MICRO-BEHAVIOU
RS Tw
DAMAGE SA AT Q - T 1 H
Q Of g, _— . TISE e o
. u f P ok S > eel? ent of Truth
-/ . mmw""""”"'m: \ 7 ﬁ'
¢ : ‘ : i (40-57). Mixed sign
. . e \ \ !
. , oy i

200ts and specific behaviour changes.
g )

L when womeone spoaks

' Eye contac
V' Pausing pefore e
s Neutral tone when v

 Sayng. “Teoll me more” paychotopical satery

R4 Admitting, 1 9o L koW iy DU Emoments == “ 4
& _ _,/ Naming tension i the oM ok sor BRAUE oents ,*.

;pnnﬂ-ng
wceiving ] ews




Committing to Action
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