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HR: Is Your Organization ‘Fit for the Future’ @
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The New Dynamic . .

BUSINESS PEOPLE CAPITAL BUSINESS

STRATEGY Jz= | STRATEGY |== STRATEGY RESULTS

The BUSINESS strategy plan should drive PEOPLE STRATEGY



ORGANIZATIONAL STRATEGY

<l

Strategy (s)

usiness Model Challenges
CURRENT STATE e FUTURE STATE
ocations Strategy
The Capacity and Capab|[|ty Business Disruptions People Strategy
Etc.

we have today in our e Workforce Architect
strategic roles e Strategic Workforce Planning
e Change Management

e Strategic Talent Acquisitions



Fragile Workforces Keep -

CEOs Up at Night

Top CEO Concerns

? i

J

Attracting and retaining top talent

Developing the next generation of leaders

Maintaining an engaged workforce

A

Digital transformation

Global recession

Driving new product innovation
Outperforming key competitors
Navigating uncertainty

Retraining or upskilling employees

Succeeding with emerging technologies

2]

Percentage of CEOs Who Selected Each Challenge




Figure 2: How Every Industry Is Being Reinvented 4@3
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GROUP

Current Industry New Industry or Business Models

Banking

il and gas

Retail

Telecommunications

Healthcare

Pharmaceuticals

Consumer packaged goods

Semiconductors

Ewvery industry

Fintech, crypto, online commerce, global finance, consulting, financial wellness, insurance

Low carbon energy, batteries, mining, chemicals, sustainable operations

Distribution, omnichannel, pharmacies, drug distribution, e-commerce, analytics, subscription services

56, distributed networking, media, entertainment, social networking

Telemedicine, informatics, self-service, wellbeing, cybersecurity, elder care, expanded nursing, insurance
services, health software and hardware

Health sciences, penetics, testing, global distribution, supply-chain integration, consumer health products

Healthy foods, pet food and care, informatics, digital marketing, social media advertising, digital
distribution, micropackaging

Chipdesign expertise now complemented by software expertise, Al, manufacturing, and automated
supply-chain systems

Remote and hybrid work, wellbeing, agile and design-oriented HR, human-centered leadership, employee

experience, employee self-service, people analytics, internal career development, sustainability, diversity,
women in the workplace, productivity and innovation

Source: The losh Bersin Company, 2022



HR: What Is Your Solution?

Operating
Strategy

Technology
Strategy

Marketing
Strategy

Human
Capital

Strategy

Financial
Strategy
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Show me the evidence - -

Evidence
Based
Pratice

TSI




Strategy:
Product Innovation

Offer digital banking
services In addition to
traditional banking
Services

G
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Strategy:
Product Innovation

Offer digital banking
services In addition to
traditional banking
Services
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Business Activities

What does the business need to
do to execute on the strategy?



Strategy:
Product Innovation

Offer digital banking
services In addition to
traditional banking
Services

=)
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Business Activities

What does the business need to
do to execute on the strategy?

Talent Strategy

What does HR need to do to
support the strategy?



Case Study: The Challenge

Business Issue
= Revenue is down.

= The CEO has formed a task
force to investigate and
recommend actions.

= The task force includes:
= Manufacturing
= Sales
= Finance
= HR

&
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Workforce Issue
" You represent HR.

= \What workforce issues are

contributing to the revenue
Issue?

= Who would you need to talk to

= What data would you need to
look at?

= What questions would you
ask?
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@ Strategic Goals

‘ Strengths Weaknesses Opportunities Threats
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Business Acumen i

' THE ABIITY TOUNDERSTAND
HOW YOUR BUSINESS
OPERATES AND MAKES MONEY,

BUSINESS
ACUMEN

AND TO PROACTIVELY

ANTICIPATE, NAVIGATE, AND
“,  LEVERAGE TRENDS IMPACTING

YOUR BUSINESS.

& S
TerNaL EACTOR



'BUSINESS ISSUES MAY BE WORKFORCE ISSUES

Workforce Issue:

Our new product launch is nlne months ool lololololy
behind schedule. It is costing us e
$50,000 a Week in Iost revenue

Our patient care rating has | ??????????
declined over the past six months.



Employee Experience

The Journey With Your Organization

MY MANAGER * ROLE » TEAM « WORKSPACE « WELL-BEING

ATTRACT

Recruit
Top Talent

HIRE ONBOARD ENGAGE PERFORM DEVELOP
Pick Affirm the Build Strengths Drive Coach Career
the Stars Decision and Purpose Expectations Growth

PURPOSE - BRAND « CULTURE

DEPART

Positive Exit
Experience
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HR as Organizational Architects

The Consulting Approach

Problem

o

Hypothesis

<

Analysis & Research

<

Recommendations
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The Future: Data Analytics

Q B H @

IDENTIFY
STRATECIC MR
CONCERN

HESTARCH DATA
DESIKCN MANAGCEMENT

THE HR ANALYTICS
MANAGEMENT CYCLE

DATA
INTERPRETATION &
COMMUNICATION




Applications Of
Artificial Intelligence In HR

Talent Acquisition Training
& Recruitment The Recruits Leadership

Orientation Enhancement
Of Newer Recruits Of Employee Experience
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Customers L A Customers

Shareholder

Employees Value
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Business-Consumer




The New Dynamic - -




&5
Workforce DNA .

BABY BOOMER GEN X GEN Y GEN Z




Headwinds: The Reinvention of WORK m@

« Unprecedented change

« Unpredictable and
challenging future

« Disrupted economy

« Business models changing

« 4% |ndustrial Revolution

« The New Dynamic Workforce




Everything In HR Is Now Interconnected

Goal setting
Talent Mgt Perf coaching

| Education Performance Mgt Perf reviews
Race, culture Succession Dev planning

Diverse Hirin : ]
g Geography Development plans headership development

and Sourcing [g>*m
Cognitive New Skills

\ _ Capability [ SSWET—

Demographic X\ Academies Skills Matching
Labor Internal j Al Intelligence platt
\ Mobility " Project work Build not buy” tale

Shonage Career Pathways Career models

by Country Employee Facilitated mobili

. & - Internal gig work
Experience

Simplify

Retirement EX Design
Birth rate Retention Onboarding Job
Labor market dropout

- Feedback =
PeoplAnalyllCS Architecture

' o 4
. Le d h ile org design
Gig & Contract ‘ paipz:;?‘elp | Qg\lu mogdgl Tor PM
Worker | Early, Mid, Senior
Management | Workforce |
_ Intelligence |

2 ‘ Coaching and developi .
Side husties & Planning | Stretch assignments Pay, Benefits,
gz‘;;:‘a'gf Leadership model Rewards,
Cig New businesses Wellbeing
Talent marketplaces New roles Flexible rewards /

Org redesign Pay equity

o 4 ; . os sy : . : M&A New pay models ps'm
Copyright © 2023 The Josh Bersin Company | All Rights Reserved | Not for Distribution | Licensed Material 124
company
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The Transition: The New World of HR

Human Resources Mindset
Business Insight

v@%@M

HUMAN

RESOURCES
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The Transition: The New World of HR

Human Resources Insight Marketing Insight

Ese/lkd-/
\N \




S

STRATEGY FOCUSED
GROUP

The Transition: The New World of HR

Human Resources Mindset
People Analytics Mindset

HR ANALYTICS

HUMAN

RESOURCES

USING DATA TO INFORM // TRANSFORM // AND EMPOWER
HR DECISIONS
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Qrganizgiohs:i;hinkulike a farmer

- Irrigate and fertilize :

* Remove weeds Py
4 Remem%er yoy wﬁhave good seasons and bad
seasons you can t control the weather only be
prepared er‘ e T4 " Wy
HG-'F]O&Se the lpest plams»for th! soil * #°7
e+ Don'tl uproébt, ,Q‘\ps before th‘Ey ve'had a Chancé“
B e grow . - ki Ly e 2

« Pon't Qlamgtheorop for not'g'rov\nng fasFenougH ) 4
» |+ Don'tshout at the craps™ e - AL DAY N
- L 3 ‘v'-\.l F ) ‘ S, . - ’: -
- « S "< I T
. . ' ! . - -
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HUMAN
CAPITAL BUSINESS

_ ‘E STRATEGY RESULTS

The PEOPLE strategy plan should drive BUSINESS
STRATEGY

PLAN

BUSINESS PEOPLE
STRATEGY ==\ STRATEGY ==



CONTINUOUS LEARNING

 PEOPLE TO FOLLOW Set up Google Alerts for “HRBP” “HR
i BUSINESS PARTNER
— Marc Effron

- Joshinares www.aihr.com
www.hbr.com
www.deloitte.com
WWW.[PWC.COM
www.Accenture.com
www.kornferry.com
WWW.Mercer.com
www.weforum.org/
www.thetalentboard.org

— Brian Heger



http://www.deloitte.com/
http://www.pwc.com/
http://www.accenture.com/
http://www.kornferry.com/
http://www.mercer.com/
http://www.weforum.org/

MONDAY MORNING

What is the strategy?

Analyze the Strategic Roles &
Succession

Review the SWOT for Human Capital
Create Advisory Board

ldentify Stakeholders for projects
Create Communication Plan

Ask for and sit in business meetings

Describe strategic statement for the
NEW HRBP/BUSINESS IMPACT

CREATE BUSINESS FOCUSED
HRBP presentation

Develop HR Strategy on a Page




Make Your Organization
‘Fit for the Future’
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