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WHO ARE WE? 
We help Organizations and individuals achieve results in the 
areas of Finance, Accounts, Reports, Soft Skills, IT, Human 
Recourse Management, Sales & Marketing, Management, 
and Operational Efficiencies

WHAT WE DO?
Our team of experts can help you select the right initiatives, 
deeply customize our training solutions to fit your world, and 
excel at delivering your training through our network of 
top-rated facilitators, who have frontline industry experience.

ABOUT US

Aiming to get the best out of our clients, Simfotix Training believes 
that our progress shoots out of our clients’ success. We seek to 
accomplish this mission with cutting-edge research, a modern and 
rigorous course materials and expert professional trainers.

Simfotix’s training programs are organized and conducted by the 
global thought leaders as well as leading Industry Professionals. 
Simfotix’s faculty is a strategically formulated platform of market 
leaders and researchers, who have mastered their genres of 
disciplines. They are diligent motivators and inspire the participants 
with their astounding theories and deliverables. Our faculty includes 
global thought leaders, industry practitioners, academic professors 
and expert consultants nationally and internationally in fields of 
Leadership & Management, Innovation & Strategy, Supply Chain & 
Operations, Finance & Accounting, Audit & Treasury and various 
others. 

YOUR SUCCESS IS OUR COMMITMENT

Excellent Training conducted by Simfotix Professional Development. The whole day was 
full of fun and learning in Advance MS Excel
Department of Economic Development, Dubai 

Simfotix Trainer bear a Persuasive approach in training and the company is professional in 
the arrangement of training till end to make it a memorable experience. The In-house 
session and the follow-up session is excellent approach
The Executive Council of Dubai 

Excellent InHouse Training delivered for the entire Sales Team.  Highly customized and worth 
practicing for a continuous improvement.   
Senior Management, Abu Dhabi Finance 

Easy way of transferring knowledge makes the learning more digestible. Great work 
Simfotix for the in-house session
Human Resource Business Partner, Al Ghurair Group

Great training course and materials. Super helpful to learn shortcuts and their best 
application. Thank you!   experience"
HR, Dubai Islamic Bank 

Thank you Simfotix for a comprehensive and value training to our Saudi Arabia Finance 
Team. Case Study and exercises were the key element of this workshop. As Learning & 
Development we are satisfied to work with them in future.
GM Learning & Development, MAF Carrefour International.

Simfotix In-House training is well organized and our team learned lot of new things. 
We consider this as a value addition and meeting our objectives.
HR Team, Emirates Islamic Bank

A combination of learning and sharing through small quiz and activities. The course is 
truly a learning experience
Treasury & Investment Group, Abu Dhabi Commercial Bank

The session was engaging and informative.  Overall program outcome is what we agreed 
and delivered to our functional departments.  We would like to do more programs with 
Simfotix
HR Team, Al Hilal Bank

Trainer’s knowledge is superb, time & management along with course manual is up to 
the mark”. Very informative!!
HR Team, Abu Dhabi Terminal 
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Course Outline

Benefits of EI
Understand the difference between Trait EI and Ability EI 5 Dimensions of Trait EI 
Model
Self Awareness (SA) Managing Emotions (ME) Motivation (M) Empathy (E)
Social Skills (SS) Determine your EQ

•
•

•
•

What is Emotional Intelligence?

Group Activity: Table teams - EQ self assessment activity and facilitator led debrief

Seeing the other side 
Giving in without giving up Life Positions –only you can choose your mindset
Activity: Pair work, role playing different sides of a conflict
Debrief and group discussion led by facilitator

•
•
•
•

Dimension 1: Self awareness (SA)

Course Objective

•    Define Emotional Intelligence (EQ). 
•    Identify the benefits of emotional intelligence for managers. 
•    Explain the four core skills required to practice emotional intelligence. 
•    Demonstrate self-management, self-awareness, self-motivation and empathy.
•    Effectively communicate with team members non-verbally.
•    Interpret key emotions. 
•    Explain how to regulate one’s own emotions.
•    Recognize that mood congruent thought influences decision making.
•    Relate emotional intelligence to the workplace as a manager. 

At the end of the course, participants will be able to:

The ‘EQ brain’ and how it works 
The science of emotions 
Understanding Emotions
Find your self-control... take back your 
Amygdala 
Using coping thoughts
Using relaxation techniques

•
•
•
•
•
•
•

Dimension 2: Self-Regulation/Managing Emotions (ME)

What does Emotional Intelligence have to do with 
managing?
The high EQ manager: case studies on effectiveness
Using self-awareness to engage with staff and colleagues

•
•
•

Managing with Emotional Intelligence

Self Motivation
Motivating others using your EQ
Optimism 
Pessimism 
The balance between optimism and pessimism 
The power of re-framing
Teaching staff to re-frame and setting the example: the 
Optimistic Manager

•
•
•
•
•
•
•

Dimension 3: Self-Motivation (M)

Activity: Individual reflection on motivation – write in 
reflection journal. Group activity on Optimists v. Pessimists 
with facilitator debrief on likely outcomes of perspectives.

Activity: Group work.  What is an empathetic manager?  Why 
connect with employees who are experiencing difficulties?

Empathy 
Barriers to empathy 
Developing your empathy
Empathy and your staff:  connecting with employees 

•
•
•
•

Dimension 4: Empathy (E)

How to accurately perceive emotions 
Employing emotions to facilitate thinking 
Interpret emotional meanings 
Manage emotions

•
•
•
•

Four Skills in Emotional Intelligence



Course Outline

How do high EQ managers use the Four Skills in motivating 
and managing?  In conducting productive meetings and 
other communications?

•
Managing with Emotional Intelligence

Focused listening 
Asking questions 
Communicating with flexibility and authenticity

•
•
•

Verbal Communication Skills

Maximizing morale and resisting stress
Uniting the team for organizational strength

•
•

Team Building and EQ II

Activity: Group work using challenging scenario.  Collectively, 
what are your table team’s EQ strengths? Shortcomings?  How 
will you leverage your strengths to solve the scenario?

Creating high EQ teams that unleash their collective potential 
energy through positive energy Using EQ, how to:

Generate powerful and productive team synergy•

Team Building and EQ I

MTa Learning: 

MTa was established in 1982 by 
Martin Thompson, an 
experimental psychologist and 
specializes in designing ‘out of the 
box’ experiential activities that 
enables the facilitators to build 
teams, develop leaders, improve 
communication and deliver world-class training 
solutions. The organization has over 30 years of 
worldwide experience in designing, supplying and 
facilitating innovative experiential learning 
activities, training resources and people 
development programs. These learning and 
development materials are being used by trainers 
and facilitators in over 100 countries, by 1000s of the 
world’s most demanding organizations. Their 
specialized team focuses on providing solutions 
catering to team building, management and 
organizational development programs. All of their 
100+ ‘off the shelf activities’ are unique and have 
been designed, developed and tested at MTa; most 
are based on their own patented components.

Course Director

Lucy Mackintosh GCIPD, NLP 

Lucy Mackintosh is a British citizen, and has lived and worked in 

the UAE for the past 8 years. She has over 18 years’ experience in 

Human Resource Management and Training and Development 

and two related qualifications - BSc (Hons) in Human Resource 

Management from the University of Bath, UK, and a post-graduate diploma in Personnel 

Management, accredited by the CIPD (Chartered Institute of Personnel and Development).

Lucy gained an extensive range of HR experience, working in large organisations in

London, including Visa International, the FSA (Financial Services Authority) and the NHS 

(National Health Service). In 2007 she was head-hunted for a role at Standard Chartered 

Bank, Dubai, specialising in employee reward and performance management. During this 

time she also managed the HR Forum in the UAE, which aimed at promoting HR best practice 

in the region.

In 2009 Lucy decided to follow her passion for Learning and Development by becoming a 

full-time corporate Trainer and joined the region’s largest training company. She gained 

experience in working for a large range of companies in the UAE and Qatar and trained 

courses in Management, Soft Skills and Personal Effectiveness.

Lucy now works for different training organisations, helping them deliver exceptional 

service to their clients. She designs, develops and delivers courses on a range of topics, as 

can be seen below. She is also a qualified NLP (Neuro-Linguistic Programming) Practitioner, 

MBTI (Myers-Briggs Type Indicator) Facilitator and a Life Coach. These qualifications have 

increased her skills in understanding, communicating with, and inspiring others.

As well as having expertise in her subject matter, and a wealth of practical experience, Lucy 

brings great positivity and inspiration into the training room. She lives by her personal 

philosophy of constant self-improvement for herself and others.

This Training is delivered using MTA 
Experiential Learning Activities

Simfotix Cancellation Policy: For cancellations made in the 7 working days to the workshop, no refunds
will be given. Cancellations must be confirmed by email. Substitutions may be made at any time.

Regular Fee: USD 980 per participant

Includes courseware, Simfotix Certificate, lunch, refreshments and business networking.

For registra on(s), send us your Name, Designa on, Organiza on,
Mobile, E-Mail and Postal Address to register@simfo x.com  

For further informa on please contact Hassam Siddiqi
Mobile: +971 50 505 5139, Email: hassam@simfot ix.com RE
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