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Course Overview
All companies rely on effec ve Supervisors & Managers.
Good Supervisors are the backbone of the business the
strength that links the strategic planning of upper 
management with the body of the organiza on. 
Supervisors are o en the people who make the difference
between mee ng produc on targets and missing them
because they mo vate and energies their teams.
This workshop is designed to train quali ed professionals
who are either poised to enter the management eld or 
are already shi ing into this area of managing people.
Par cipants will focus on developing the skill set that will
enable them to manage, supervise and mo vate their 
people to meet and exceed their objec ves. They will learn 
how to an cipate and manage con ict, and to delegate
effec vely in order to get poor performers back on track
and to s mulate their high performers.

Learning Outcomes
• UNDERSTAND and perform the role and

responsibili es of a supervisor
• MOTIVATE staff through effec ve

communica on and interpersonal skills
• ENFORCE discipline professionally in the

work place
• CORRECT staff in a way that builds

performance
• USE appropriate leadership style and

demonstrate authority
• INCREASE produc vity through effec ve

delega on
• DEVELOP and sustain produc ve working

rela onship

Lucy Mackintosh is a Bri sh ci zen, and has lived and worked in the UAE for the 
past 8 years. She has over 18 years’ experience in Human Resource Management 
and Training and Development and two related quali ca ons - BSc (Hons) in 
Human Resource Management from the University of Bath, UK, and a 
post-graduate diploma in Personnel Management, accredited by the CIPD 
(Chartered Ins tute of Personnel and Development).

Lucy gained an extensive range of HR experience, working in large organisa ons in 
London, including Visa Interna onal, the FSA (Financial Services Authority) and the 
NH S (Na onal Health Service). In 2007 she was head-hunted for a role at Standard 
Chartered Bank, Dubai, specialising in employee reward and performance 
management. During this me she also managed the HR Forum in the UAE, which 

aimed at promo ng HR best prac ce in the region.

In 2009 Lucy decided to follow her passion for Learning and Development by becoming a full- me corporate Trainer and 
joined the region’s largest training company, Spearhead Training. She gained experience in working for a large range of 
companies in the UAE and Qatar and trained courses in Management, So  Skills and Personal Effec veness. 

She designs, develops and delivers courses on a range of topics, as can be seen below. She is also a quali ed NLP 
(Neuro-Linguis c Programming) Prac oner, MBTI (Myers-Briggs Type Indicator) Facilitator and a Life Coach. These 
quali ca ons have increased her skills in understanding, communica ng with, and inspiring others.

As well as having exper se in her subject ma er, and a wealth of prac cal experience, Lucy brings great posi vity and 
inspira on into the training room. She lives by her personal philosophy of constant self-improvement for herself and others. 
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Simfotix Company Profile
At a Glance
Simfo x Inspires Learning Through Events and Conferences!
Dynamic markets and increasing compe on require 
companies to stay one step ahead if they want to succeed. 
Simfo x can be er prepare your organiza on for the ba le in 
corporate arena through developing your most valuable 
resource – your people.
Simfo x is an independent enterprise specializing in 
Execu ve Educa on Programs, Workshops, Seminars and 
Conferences. Simfo x is working with immense passion to 
achieve the goals set to promote the culture of learning & 
development in the corporate world.
Simfo x provides great opportuni es to execu ves working 
at different echelons in organiza ons to enhance their 
careers by gaining knowledge and insight into state-of-the art 
management techniques and technologies. Simfo x offers a 
wide range of training courses and performance 
improvement programs over Finance & Banking, IT& Telecom, 
HR, Supply Chain, Microso  Office, Sales Marke ng & 
Management. 
Besides Open Enrolment Programs, Simfo x also offers client 
speci c training to organiza ons on their request, keeping in 
view their unique and dis nct requirements. 
Simfo x’s training programs are organized and conducted by 
the global thought leaders as well as leading Industry 
Professionals. Simfo x’s faculty is a strategically formulated 
pla orm of market leaders and researchers, who have 
mastered their genres of disciplines. They are diligent 
mo vators and inspire the par cipants with their astounding 
theories and deliverables.

Learning Outcomes

The Supervisor & Manager
• Quali es of an Effec ve Supervisor
• Nature of Management/ Supervision
• Understanding Diversity at The Workplace
• Posi on Yourself for Success of team

Goals & Work Management Skills
• Smart Work Management Techniques
• Ar culate Goals
• Crea ng Strategies to Get Results
• Effec ve Styles of Time Management
• Techniques for Iden fying and Reducing Time Wasters
• Delega ng Tasks
• Priority Se ng Tools & Techniques
• Choosing Tools that Work
• Crea ng Ac on Plans
• Evalua ng Time Management Process

Team Management
• Coach for Great Performance
• Resolve Conf lict – Tools & Techniques
• Represen ng your Team
• Maintaining Team Momentum
• Mo va ng Your Team

Leadership Techniques & Performance Management
• Leadership Quali es & Styles for Supervisors
• Leading with Emo onal Intelligence
• Effec ve Decision Making Steps
• Using the Power of Teams in Decision Making
• Using Performance Management Techniques
• Improve and Evaluate Performance
• Con nuous Growth Strategies
• Select and Priori ze Next Steps
• Provide Ongoing Feedback and Coaching

Regular Fee: USD. 590 per par cipant

REGISTRATION  DETAILS

Every Addi onal Par cipants will get 10% Discount

Includes courseware, Simfo x Cerঞficate, lunch,
refreshments and business networking.

For registra on(s), send us your
Name, Designa on, Organiza on, Mobile,

E-Mail and Postal Address to
waqas@simfo x.com

For further informa on please contact:
Qazi Waqas Ahmed

Mobile: +971 56 309 0819


